Joint Scrutiny Committee draft forward

plan (dates tbhc)

 Partnership Strategy
« Branding for the new Council
« LCN Boundaries & Governance

» Medium Term Financial Plan (includes °

a range of activities and reports)
* New terms and conditions plans
 Service Standards
« Target Operating Model

« Strategic Objectives for the new
Councll

« Unitary Council Governance

* Proposed Day 1 structure for the new
council

Together we are delivering your

New Somerset Council

Asset Management Plan and Policy
Framework

Devolution policy and approach
People Strategy

Customer Strategy

Digital Strategy

Business Continuity and Emergency
Planning arrangements

Internal Audit Plan, Audit Charter and Risk
Strategy

New Policies, charging schedules and
instalment policies for Community
Infrastructure Levy

Voluntary Sector Budgets




